
DDD Kills your project !
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A true story ...
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What is an Architecture ?

● Taking decisions
● Taking in consideration amount of change
● Defer decisions
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Good Architect and Architecture ...

The only way to measure an Architecture quality is to count the cost of change

A good Architecte is a team who made a system which is :

● Testable
● Scalable
● Flexible
● Maintainable
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Let’s back to our story ...
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DDD Bad practices #1

Working with shy developers
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DDD Bad practices #2

Translate the 

Ubiquitous Language
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DDD Bad practices #3

Absence of Glossary
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DDD Bad practices #4

Make Ubiquitous Language pronounceable
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Sourcing
Someone found 
on a recruitment 
network with a 
CV that matches 
search criteria

Interview
Someone who should 
be evaluated by a 
technical recruiter

Contracting
Someone who 
passed his interview 
successfully and will 
be integrated to 
enterprise

Candidate Candidate Candidate
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Sourcing

- Skills
- Source of 

Contact

Interview
- Skills
- Name
- Experiences
- Soft Skills

Contracting
- Name
- Address
- Social Number
- Salary

Prospect Candidate Employee



DDD Bad practices #5

One Glossary for all Bounded Contexts
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LINGUISTIC 
BOUNDARIES

AUTONOMY 
BOUNDARIES



DDD Bad practices #6

Don’t Repeat Yourself

31



DDD Bad practices #6

Don’t Repeat Yourself in Same Context

32



DDD Bad practices #7

Database dependencies

33
data-centric architecture



DDD Bad practices #8

Think about Database schema
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Legacy System
Renewed 

Greenfield 
System

Database

ACL

Translate & Filter Data



DDD Bad practices #8
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Sourcing Interview

Sourcing Sub-Domain Interview Sub-Domain



DDD Bad practices #8

Forcing a Sub-Domain having 1 Bounded Context
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DDD Bad practices #10

DDD = Reactive Architecture (or CQRS & Event Sourcing, etc.)

40

Interview BC

Contracting BC

Candidate Validated

Mail Sender BC



DDD Bad practices #9

DDD = Reactive Architecture (or CQRS & Event Sourcing, etc.)
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DDD Bad practices #10

Put DDD everywhere
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DDD Bad practices #11

Hard Coupling among Bounded Contexts
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Order BC Stock BC

Order 
Database

Stock 
Database
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DDD Bad practices #12

Performance Obsession
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DDD Bad practices #12

Performance Obsession

First : Make it Work

Than : Make it Right

Last : Make it Fast
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DDD Bad practices #12

Performance Obsession
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DDD Bad practices #15

Absence of Domain Expert

57



DDD Bad practices #12

Find a wrong Core Domain
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Domain
Knowledge

Supportive
Subdomains

Generic
Subdomains

Core 
Domains

Distilled 
into



DDD Bad practices #13

Focus on Tactical Design : DDD is not all about code
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DDD Bad practices #14

Large Aggregates
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DDD Bad practices #17

Large Aggregates
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Interview

Recruteur

Candidate Time Slot

Room 
Reservation

Place

Equipment



DDD Bad practices #15

Coupling among Aggregates
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Application Service
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Coupling among Aggregates
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AR : Aggregate Root
DO : Domain Object

List<QuestionId>

Quiz Question



DDD Bad practices #19

Lack of Alignment in models
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UBIQUITOUS
LANGUAGE

EXPRESSED AS 
DIAGRAMS

EXPRESSED IN 
CONVERSATION

EXPRESSED AS 
DOCUMENTATION

EXPRESSED AS 
CODE

Domain Model

The truth



Prerequisites to implement DDD
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Applying DDD
💰  Argent    &   ⏳  Temps 



Questions ?
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ممنون


